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Hamas refuses to disarm, but following two years of war with Israel, it may soon cede its governing role to a 
transitional authority after ruling Gaza for more than 20 years. It remains to be seen whether Hamas intends for 
this transition to be permanent — and whether a committee of technocrats can govern the coastal enclave while 
thousands of gunmen remain under Hamas’s command. Regardless, the 13 individuals profiled in this research 
memo have accepted the assignment to help implement President Donald Trump’s 20-point plan for peace in the 
troubled territory — and to rebuild it.

The National Committee for the Administration of Gaza (NCAG) was tasked by Trump’s new Board of Peace with 
“establishing security, restoring the essential services that form the bedrock of human dignity such as electricity, 
water, healthcare, and education, as well as cultivating a society rooted in peace, democracy, and justice.”1 It is 
meant to manage the coastal enclave’s day-to-day affairs, with Hamas disarmed and excluded from governance. 

The NCAG is not intended to be a permanent government. The NCAG’s members, chosen by the Fatah-led 
Palestinian Authority (PA) and Hamas and vetted by the United States and Israel, hail from fields such as housing, 
finance, agriculture, public health, and municipal governance.2 Ideologically, its members, while Palestinian 
nationalists, are broadly aligned with the PA and Fatah rather than Hamas. It must be noted, however, that Fatah 
and the PA have their own long record of corruption, mismanagement, and extremism.3

Of the figures noted below, several served in bureaucratic roles during Hamas’s rule in Gaza. Several others have 
records of direct confrontation with the Islamist organization. Many have employed harsh anti-Israel rhetoric 
during the Gaza war, but their views largely align with mainstream Palestinian public opinion. 

The NCAG is not expected to operate alone. NCAG Chairman Ali Shaath announced that 5,000 Palestinian police 
officers would be deployed in Gaza as part of a new transitional security force.4 The NCAG published recruitment 
criteria for what it described as a “professional, accountable, transparent, and merit-based” police force.5 Applicants 

1. @AliShaathNCAG, X, January 17, 2026. (https://x.com/AliShaathNCAG/status/2012639551450185834)
2. Igal Shiri, “The Committee of Technocrats Who Will Manage the Gaza Strip,” Meir Amit Intelligence and Terrorism Information Center 
(Israel), January 23, 2026. (https://www.terrorism-info.org.il/en/the-committee-of-technocrats-who-will-manage-the-gaza-strip) 
3. Jonathan Schanzer, State of Failure: Yasser Arafat, Mahmoud Abbas, and the Unmaking of the Palestinian State (New York: Palgrave 
Macmillan, 2013). 
4. @IhabHassane, X, February 19, 2026. (https://x.com/IhabHassane/status/2024522376172466193) 
5. “Police,” National Committee for the Administration of Gaza (Palestinian Authority), accessed May 26, 2026. (https://www.
ncag.ps/en/police) 

https://x.com/AliShaathNCAG/status/2012639551450185834
https://www.terrorism-info.org.il/en/the-committee-of-technocrats-who-will-manage-the-gaza-strip/?utm_source=chatgpt.com
https://x.com/IhabHassane/status/2024522376172466193
https://www.ncag.ps/en/police
https://www.ncag.ps/en/police
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must be Gaza residents between 18 and 35 years old, have no criminal record, and demonstrate good physical 
fitness. Conspicuously absent from the criteria was any explicit prohibition on members or affiliates of Hamas 
or other armed factions joining the force. The real danger would be the board convincing itself the NCAG, and 
its police force, can function while Hamas retains its weapons. Additionally, Trump’s peace plan envisions the 
deployment of an International Stabilization Force (ISF)6 to supplant a disarmed Hamas, with Indonesia, Morocco, 
Kazakhstan, Kosovo, and Albania expressing readiness to commit troops.7

Setting aside concerns about the efficacy of a force that would not likely confront Hamas, this memo endeavors 
to determine one key question: Can the United States and Israel trust the NCAG? On the one hand, many NCAG 
members hold views that Israel considers fundamentally adversarial — even though they reflect the Palestinian 
mainstream. Some maintain associations with controversial organizations, such as the Al Mezan Center for Human 
Rights, sanctioned by the United States, and the European Coordination of Committees and Associations for 
Palestine, both of which are openly hostile to Israel. On the other hand, any new entity that supplants Hamas should 
be welcomed — albeit cautiously. Below are the members of this new body and a summary of their backgrounds.

Ali Abdul Hamid Shaath 
Chief Commissioner of the Palestinian National 
Committee for the Administration of Gaza 

Ali Shaath, a native of the Gaza Strip, chairs the NCAG. He was born in Khan 
Younis in southern Gaza in 19588 and later went on to study civil engineering 
in Cairo.9 Shaath has held several senior positions within the Palestinian 
Authority, including serving as undersecretary at both the Ministry of 
Planning and International Cooperation and the Ministry of Transport and 
Communications10 — two apolitical roles. He later chaired the Palestinian 
General Authority for Industry, the Palestinian Housing Council, and the 
Palestinian Ports Authority — roles not viewed as political either. He also 
participated in Palestinian final-status negotiations committees in 2005, 
focusing on border arrangements and maritime access.11 

6. “Trump’s 20-Point Gaza Peace Plan in Full,” BBC (UK), October 9, 2025. (https://www.bbc.com/news/articles/c70155nked7o) 
7. David Rising and Niniek Karmini, “Indonesia Readies Up to 8,000 Troops in First Firm Commitment to Gaza Peacekeeping Force,” 
Associated Press, February 13, 2026. (https://apnews.com/article/indonesia-trump-prabowo-gaza-israel-peacekeeping-22185f61dd39e6f0c0
4f22bb541944da)  
غزة؟“ .8 لإدارة  التكنوقراط  لجنة  يترأس  الذي  شعث  علي  هو   ”,[Who Is Ali Shaath, Head of the Technocrats Committee to Manage Gaza] من 
Independent Arabia (UK), January 15, 2026. (https://www.independentarabia.com/node/640409/-سياسة/متابعات/من-هو-علي-شعث-الذي-يترأس-لجنة
(التكنوقراط-لإدارة-غزة؟
 ,Palinfo (Palestinian Authority), January 15 ”,[?Who Is Ali Shaath, Head of the Gaza Committee] من هو علي شعث رئيس لجنة إدارة غزة؟“ .9
2026. (https://palinfo.com/news/2026/01/15/989226)
غزة؟“ .10 لإدارة  التكنوقراط  لجنة  يترأس  الذي  شعث  علي  هو   ”,[?Who Is Ali Shaath, Head of the Technocrats Committee to Manage Gaza] من 
Independent Arabia (UK), January 15, 2026. (https://www.independentarabia.com/node/640409/-سياسة/متابعات/من-هو-علي-شعث-الذي-يترأس-لجنة
(التكنوقراط-لإدارة-غزة؟
 ,Palinfo (Palestinian Authority), January 15 ”,[?Who Is Ali Shaath, Head of the Gaza Committee] من هو علي شعث رئيس لجنة إدارة غزة؟“ .11
2026. (https://palinfo.com/news/2026/01/15/989226)

Source: آل شعث Al-Shaath on Facebook

https://www.bbc.com/news/articles/c70155nked7o
https://apnews.com/article/indonesia-trump-prabowo-gaza-israel-peacekeeping-22185f61dd39e6f0c04f22bb541944da
https://apnews.com/article/indonesia-trump-prabowo-gaza-israel-peacekeeping-22185f61dd39e6f0c04f22bb541944da
https://www.independentarabia.com/node/640409/%D8%B3%D9%8A%D8%A7%D8%B3%D8%A9/%D9%85%D8%AA%D8%A7%D8%A8%D8%B9%D8%A7%D8%AA/%D9%85%D9%86-%D9%87%D9%88-%D8%B9%D9%84%D9%8A-%D8%B4%D8%B9%D8%AB-%D8%A7%D9%84%D8%B0%D9%8A-%D9%8A%D8%AA%D8%B1%D8%A3%D8%B3-%D9%84%D8%AC%D9%86%D8%A9-%D8%A7%D9%84%D8%AA%D9%83%D9%86%D9%88%D9%82%D8%B1%D8%A7%D8%B7-%D9%84%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-%D8%BA%D8%B2%D8%A9%D8%9F
https://www.independentarabia.com/node/640409/%D8%B3%D9%8A%D8%A7%D8%B3%D8%A9/%D9%85%D8%AA%D8%A7%D8%A8%D8%B9%D8%A7%D8%AA/%D9%85%D9%86-%D9%87%D9%88-%D8%B9%D9%84%D9%8A-%D8%B4%D8%B9%D8%AB-%D8%A7%D9%84%D8%B0%D9%8A-%D9%8A%D8%AA%D8%B1%D8%A3%D8%B3-%D9%84%D8%AC%D9%86%D8%A9-%D8%A7%D9%84%D8%AA%D9%83%D9%86%D9%88%D9%82%D8%B1%D8%A7%D8%B7-%D9%84%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-%D8%BA%D8%B2%D8%A9%D8%9F
https://www.independentarabia.com/node/640409/%D8%B3%D9%8A%D8%A7%D8%B3%D8%A9/%D9%85%D8%AA%D8%A7%D8%A8%D8%B9%D8%A7%D8%AA/%D9%85%D9%86-%D9%87%D9%88-%D8%B9%D9%84%D9%8A-%D8%B4%D8%B9%D8%AB-%D8%A7%D9%84%D8%B0%D9%8A-%D9%8A%D8%AA%D8%B1%D8%A3%D8%B3-%D9%84%D8%AC%D9%86%D8%A9-%D8%A7%D9%84%D8%AA%D9%83%D9%86%D9%88%D9%82%D8%B1%D8%A7%D8%B7-%D9%84%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-%D8%BA%D8%B2%D8%A9%D8%9F
https://palinfo.com/news/2026/01/15/989226/?utm_source=chatgpt.com
https://www.independentarabia.com/node/640409/%D8%B3%D9%8A%D8%A7%D8%B3%D8%A9/%D9%85%D8%AA%D8%A7%D8%A8%D8%B9%D8%A7%D8%AA/%D9%85%D9%86-%D9%87%D9%88-%D8%B9%D9%84%D9%8A-%D8%B4%D8%B9%D8%AB-%D8%A7%D9%84%D8%B0%D9%8A-%D9%8A%D8%AA%D8%B1%D8%A3%D8%B3-%D9%84%D8%AC%D9%86%D8%A9-%D8%A7%D9%84%D8%AA%D9%83%D9%86%D9%88%D9%82%D8%B1%D8%A7%D8%B7-%D9%84%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-%D8%BA%D8%B2%D8%A9%D8%9F
https://www.independentarabia.com/node/640409/%D8%B3%D9%8A%D8%A7%D8%B3%D8%A9/%D9%85%D8%AA%D8%A7%D8%A8%D8%B9%D8%A7%D8%AA/%D9%85%D9%86-%D9%87%D9%88-%D8%B9%D9%84%D9%8A-%D8%B4%D8%B9%D8%AB-%D8%A7%D9%84%D8%B0%D9%8A-%D9%8A%D8%AA%D8%B1%D8%A3%D8%B3-%D9%84%D8%AC%D9%86%D8%A9-%D8%A7%D9%84%D8%AA%D9%83%D9%86%D9%88%D9%82%D8%B1%D8%A7%D8%B7-%D9%84%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-%D8%BA%D8%B2%D8%A9%D8%9F
https://www.independentarabia.com/node/640409/%D8%B3%D9%8A%D8%A7%D8%B3%D8%A9/%D9%85%D8%AA%D8%A7%D8%A8%D8%B9%D8%A7%D8%AA/%D9%85%D9%86-%D9%87%D9%88-%D8%B9%D9%84%D9%8A-%D8%B4%D8%B9%D8%AB-%D8%A7%D9%84%D8%B0%D9%8A-%D9%8A%D8%AA%D8%B1%D8%A3%D8%B3-%D9%84%D8%AC%D9%86%D8%A9-%D8%A7%D9%84%D8%AA%D9%83%D9%86%D9%88%D9%82%D8%B1%D8%A7%D8%B7-%D9%84%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-%D8%BA%D8%B2%D8%A9%D8%9F
https://palinfo.com/news/2026/01/15/989226/?utm_source=chatgpt.com
https://www.facebook.com/photo/?fbid=862527423083130&set=a.179263878076158
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Israeli reporting notes that while Shaath has a clear institutional affiliation with the Palestinian Authority, he 
was not involved in shaping core political decisions.12 Shaath associates, cited by Israeli media, describe him as 
someone who “has always stayed away from politics.” Israeli media views him as a Fatah figure aligned with the 
non-violent Palestinian camp. Still, Shaath mentioned on a podcast that he was arrested by Israel when he was a 
child for throwing rocks at IDF soldiers.

When outlining his vision for post-war Gaza, Shaath said that clearing rubble would be the first step in 
reconstruction.13 He floated the idea of dumping rubble into the sea and creating “artificial islands” off Gaza’s coast. 

Abdul Karim Ashour
Agriculture Portfolio 

Abdel Karim Ashour was assigned to the agriculture portfolio within the 
NCAG. He previously served as the director of the Palestinian Agricultural 
Relief Committees14 and as the director of Reef Finance Company. Ashour 
also served as vice chairman of the board of the NGO Development Center, 
as a board member of the Gaza Community Mental Health Program, and as 
a founding member of the Palestinian Non-Governmental Organizations 
Network. In addition, he founded several civil society organizations and 
worked as an economic adviser to the Palestinian Authority. 

On social media, Ashour expressed the view that the continuation of 
Hamas’s rule in Gaza serves Israeli interests by sustaining an environment that justifies a “prolonged blockade, 
stalled reconstruction, and fragmentation of the territory.”15 At the same time, he argued that expectations of 
Hamas’s surrender, disarmament, or departure from Gaza are unrealistic. He has explicitly referred to technocratic 
governance as a limited, nonpolitical effort to mitigate civilian suffering and preserve the government’s functionality 
rather than replacing existing actors in Gaza.16

12. Einav Halabi, “קצינים ברש״פ, שופט עליון – וזה שעבד תחת הנייה | אלו חברי הוועדה לניהול עזה [Officers in the PA, a Supreme Court Judge — and 
One Who Worked Under Haniyeh | These Are the Members of the Committee to Manage Gaza],” Ynet (Israel), January 14, 2026. (https://
www.ynet.co.il/news/article/r16fxzhhzg) 
13. @skleiman5791, X, January 15, 2026. (https://x.com/skleiman5791/status/2011813541922103715)
 Who Is Abdul Karim Ashour, Agriculture Official in the Gaza Management] من هو عبد الكريم عاشور مسؤول ملف الزراعة في لجنة إدارة غزة؟“ .14
Committee?],” Raya (Palestinian Authority), January 17, 2026. (https://raya.ps/news/1209796.html) 
15. Abed Alkarim Ashour, Facebook, November 26, 2025. (https://www.facebook.com/abedalkarim.ashour/posts/pfbid0LVvUjzCfEhy​
1YLtAk2Tty7eEi8F8LzjsLi6tumXDCCtoqNwo6zkdBwgYdcreSZuMl) 
16. ZMN.FM90.60, Facebook, January 17, 2026. (https://www.facebook.com/ZMN.FM90.60/posts/1494770672656267) 

Source: Real Media

https://www.ynet.co.il/news/article/r16fxzhhzg?utm_source=chatgpt.com
https://www.ynet.co.il/news/article/r16fxzhhzg?utm_source=chatgpt.com
https://x.com/skleiman5791/status/2011813541922103715
https://raya.ps/news/1209796.html
https://www.facebook.com/abedalkarim.ashour/posts/pfbid0LVvUjzCfEhy1YLtAk2Tty7eEi8F8LzjsLi6tumXDCCtoqNwo6zkdBwgYdcreSZuMl
https://www.facebook.com/abedalkarim.ashour/posts/pfbid0LVvUjzCfEhy1YLtAk2Tty7eEi8F8LzjsLi6tumXDCCtoqNwo6zkdBwgYdcreSZuMl
https://www.facebook.com/ZMN.FM90.60/posts/1494770672656267/
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Jaber al-Daour 
Education Portfolio 

Jaber al-Daour is an established figure in Palestinian higher education. He holds a 
Ph.D. in business administration from the University of Manchester in the United 
Kingdom and a bachelor’s degree from Mansoura University in Egypt.17 According to 
Arabic media sources, al-Daour served as the vice president of Al-Azhar University-
Gaza for financial and administrative affairs, as well as president of Al-Quds Open 
University — two entities widely associated with Hamas.18 Outside of academia, he 
served as the chairman of Northern Gaza’s Association of Accountants and Auditors 
and as a member of Palestine University’s board of directors.

According to Al-Araby Al-Jadeed, al-Daour is “considered to be affiliated with 
what is known as the ‘Democratic Reform’ current, which is led by Mohammed 
Dahlan,” former senior Fatah security chief and Gaza strongman who later fell out 
with the Palestinian leadership.19 Dahlan is now aligned closely with the United 
Arab Emirates. 

Bashir al-Rais
Finance Portfolio 

Bashir al-Rais is a financial and development expert from the Gaza 
Strip. He holds a Ph.D. from Imperial College London in small and 
medium enterprises (entrepreneurship).20 Al-Rais was a lecturer at Birzeit 
University in the West Bank, and he has contributed to financial studies 
related to infrastructure and development projects in the Gaza Strip. In 
2013, a presidential decree by Mahmoud Abbas appointed him to the 
board of the Palestine Monetary Authority.21 A report from 2018 refers to 
al-Rais as adviser to the Palestinian Authority’s prime minister at that time, 
Rami Hamdallah.22

Al-Rais also holds the position of chairman of the European Coordination 
of Committees and Associations for Palestine,23 a “network of 46 

 ”,[Get to Know Jabr al-Da‘our Who Will Lead the Education File in the Gaza Committee] تعرّّف على جبر الداعور الذي سيقود ملف التعليم في لجنة غزة“ .17
Albawaba24 (Jordan), January 14, 2026. (https://albawaba24.com/post/56306/تعر-ف-على-جبر-الداعور-الذي-سيقود-ملف-التعليم-في-لجنة-غزة) 
 (شخصيات/جبر-الداعور/https://manhom.com) .Manhom, January 2026 ”,[Jabr al-Da’our] جبر الداعور“ .18
 Al-Araby Al-Jadeed ”,[Affiliated with the Dahlan Current in the Gaza Management Committee] محسوبون على تيار دحلان في لجنة إدارة غزة“ .19
(UK), January 24, 2026. (https://www.alaraby.co.uk/politics/محسوبون-على-تيار-دحلان-في-لجنة-إدارة-غزة)  
.Eqtesadia (Palestinian Authority), March 26, 2022. (https://eqtesadia ”,[Dr. Basheer Zuheir Basheer Al-Rais] الدكتور بشير زهير بشير الريس“ .20
com/post/64155) 
 The Board of Directors of the Monetary Authority Takes the Legal Oath Before the] مجلس إدارة سُُلطة النقـد يؤدي اليمين القانو-نية أمام الرئيس“ .21
President],” Alwatan Voice (Palestinian Authority), June 6, 2013. (https://www.alwatanvoice.com/arabic/news/2013/06/06/402126.html)  
سيباد“ .22 لمؤتمر  الموظفين  لكبار  التحضيري  الاجتماع  في  تشارك   The Gaza Management Committee Holds an Expanded Meeting and] فلسطين 
Discussed a Number of Issues],” Maan News (Palestinian Authority), May 31, 2018. (https://www.maannews.net/news/951034.html)  
 The Gaza Management Committee Holds an Expanded Meeting and Discussed a] لجنة إدارة غزة تعقد اجتماعاًً موسعاًً وبحثت عدداًً من القضايا“ .23
Number of Issues],” Wattan News (Palestinian Authority), July 4, 2018. (https://www.wattan.net/ar/news/257743.html) 

Source: ا.د. جبر الداعور  on Facebook

Source: Eqtesadia 

https://albawaba24.com/post/56306/%D8%AA%D8%B9%D8%B1-%D9%81-%D8%B9%D9%84%D9%89-%D8%AC%D8%A8%D8%B1-%D8%A7%D9%84%D8%AF%D8%A7%D8%B9%D9%88%D8%B1-%D8%A7%D9%84%D8%B0%D9%8A-%D8%B3%D9%8A%D9%82%D9%88%D8%AF-%D9%85%D9%84%D9%81-%D8%A7%D9%84%D8%AA%D8%B9%D9%84%D9%8A%D9%85-%D9%81%D9%8A-%D9%84%D8%AC%D9%86%D8%A9-%D8%BA%D8%B2%D8%A9
https://manhom.com/%D8%B4%D8%AE%D8%B5%D9%8A%D8%A7%D8%AA/%D8%AC%D8%A8%D8%B1-%D8%A7%D9%84%D8%AF%D8%A7%D8%B9%D9%88%D8%B1/
https://www.alaraby.co.uk/politics/%D9%85%D8%AD%D8%B3%D9%88%D8%A8%D9%88%D9%86-%D8%B9%D9%84%D9%89-%D8%AA%D9%8A%D8%A7%D8%B1-%D8%AF%D8%AD%D9%84%D8%A7%D9%86-%D9%81%D9%8A-%D9%84%D8%AC%D9%86%D8%A9-%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-%D8%BA%D8%B2%D8%A9
https://eqtesadia.com/post/64155
https://eqtesadia.com/post/64155
https://www.alwatanvoice.com/arabic/news/2013/06/06/402126.html
https://www.maannews.net/news/951034.html
https://www.wattan.net/ar/news/257743.html
https://www.facebook.com/photo/?fbid=105161302982344&set=a.105161279649013
https://www.facebook.com/photo/?fbid=105161302982344&set=a.105161279649013
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organizations, NGOs, trade unions and solidarity groups from 19 European countries, dedicated to the struggle 
of the Palestinian people for freedom, justice and equality.”24 The network frequently calls for legal action against 
Israel and the boycott of Israeli companies and products.25

Aaed Yaghi 
Health Portfolio 

Aaed Yaghi is a Palestinian physician in Gaza. Born in 1967 in the coastal 
enclave, Yaghi served as the director of the Palestinian Medical Relief 
Society in the Gaza Strip and is the head of the National Rehabilitation 
Society, which helps people with disabilities.26 He is also a member of the 
advisory council of the Hamas-run Gaza Health Ministry and acted as 
a liaison for the Palestinian Non-Governmental Organizations Network 
in the coastal enclave. Politically, Yaghi is a member of the Palestinian 
National Initiative (PNI) and was a candidate on the PNI’s electoral list 
in the Palestinian legislative elections scheduled for 2021, which were 
later cancelled.27 Broadly speaking, PNI is a leftist political party that 
“asserts the right of the Palestinian people to resist occupation by all 
possible methods” and “to boycott and impose sanctions on the Israeli 
occupation apparatus.”28 

In several interviews over the course of the Gaza war, Yaghi stated that Israeli forces do not want the presence of 
the United Nations or other international organizations in Gaza because it would “prevent the exposure of crimes 
and abuses committed [by Israel] against civilians and the public health system.”29 He also said that Israeli forces 
are “deliberately targeting Gaza’s health care infrastructure and are repeatedly violating international humanitarian 
law … in the Strip.”30

24. “Homepage,” European Coordination of Committees and Associations for Palestine, accessed May 26, 2026. (https://www.eccpalestine.org) 
25. Ibid. 
/Mensah News (Palestinian Authority), July 27, 2025. (https://mensahnews.com/2025/07/27 ”,[?Who Is Dr. A’ed Yaghi] من هو د. عائد ياغي؟“ .26
 (من-هو-د-عائد-ياغي؟
27. “Aed Yaghi (Health),” European Council on Foreign Relations, accessed May 26, 2026. (https://ecfr.eu/special/mapping_palestinian_
politics/aed-yaghi-2) 
28. “The Palestinian National Initiative Movement — Al-Mubadara,” Interactive Encyclopedia of the Palestine Question, accessed May 26, 
2026. (https://www.palquest.org/en/highlight/31163/palestinian-national-initiative-movement-al-mubadara) 
29. AlQahera News, “د. عائد ياغي: قوات الاحتلال لا تريد تواجد أي منظمات أممية أو دولية في غزة حتى لا تكشف جرائمها [Dr. A’ed Yaghi: The Occupation 
Forces Do Not Want Any UN or International Organizations in Gaza So They Do Not Expose Their Crimes],” YouTube, April 2, 2024. 
(https://www.youtube.com/watch?v=bVh2PAvRS-4) 
30. AlarabyTv_News, “عائد ياغي للعربي: الاحتلال يستهدف المنظومة الصحية ويخرق القانون الدولي والإنساني بشكل مستمر” [A’ed Yaghi to Al-Arabi: The 
Occupation Targets the Health System and Continually Violates International and Humanitarian Law], YouTube, January 2026. (https://
www.youtube.com/watch?v=yy3_0_w35MY) 

Source: quds_feed on X

https://www.eccpalestine.org/
https://mensahnews.com/2025/07/27/%D9%85%D9%86-%D9%87%D9%88-%D8%AF-%D8%B9%D8%A7%D8%A6%D8%AF-%D9%8A%D8%A7%D8%BA%D9%8A%D8%9F/#google_vignette
https://mensahnews.com/2025/07/27/%D9%85%D9%86-%D9%87%D9%88-%D8%AF-%D8%B9%D8%A7%D8%A6%D8%AF-%D9%8A%D8%A7%D8%BA%D9%8A%D8%9F/#google_vignette
https://mensahnews.com/2025/07/27/%D9%85%D9%86-%D9%87%D9%88-%D8%AF-%D8%B9%D8%A7%D8%A6%D8%AF-%D9%8A%D8%A7%D8%BA%D9%8A%D8%9F/#google_vignette
https://ecfr.eu/special/mapping_palestinian_politics/aed-yaghi-2/
https://ecfr.eu/special/mapping_palestinian_politics/aed-yaghi-2/
https://www.palquest.org/en/highlight/31163/palestinian-national-initiative-movement-al-mubadara
https://www.youtube.com/watch?v=bVh2PAvRS-4
https://www.youtube.com/watch?v=yy3_0_w35MY
https://www.youtube.com/watch?v=yy3_0_w35MY
https://x.com/quds_feed/status/2012234453226066415
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Osama al-Saadawi
Housing Portfolio

Osama al-Saadawi is a civil engineer from Rafah born in 1964. He earned a 
bachelor’s degree in civil engineering from Birzeit University and a master’s 
degree in civil engineering from the Islamic University of Gaza. He served as 
minister for entrepreneurship and empowerment in the Palestinian Authority 
from 2019 until 2024. Prior to that role, he was the director general of the 
Palestinian Housing Council in the Gaza Strip from 1998 to 2018.31 Earlier in his 
career, from 1995 to 1998, he worked as a planner at the Ministry of Planning 
and International Cooperation, contributing to management of the Gaza Port 
project. Between 1992 and 1995, al-Saadawi was a civil engineer with the 
United Nations Relief and Works Agency for Palestine Refugees (UNRWA),32 
an entity that has come under American and Israeli scrutiny for alleged 
collaboration with Hamas.33

Sami Nasman 
Interior Portfolio

Sami Nasman was born in 1967 in Gaza and spent most of his life in the Sheikh 
Radwan neighborhood in northern Gaza.34 According to the London-based 
Asharq al-Awsat, he joined the Fatah Youth Movement and became active 
during the First Intifada. 

Following Hamas’s takeover of the Gaza Strip in 2007, Nasman fled Gaza, fearing 
for his life, amid accusations that he had overseen the arrest and pursuit of Hamas 
members. He moved to Ramallah, where he became responsible for managing 
the Gaza portfolio from the West Bank. In 2015, Hamas accused Nasman of 
directing clandestine networks inside Gaza from Ramallah to foment unrest 
and carry out assassination attempts against Hamas leaders and officials. In 
March 2016, a Hamas-run court sentenced him in absentia to 15 years in prison, 
citing confessions by Palestinian security personnel who claimed Nasman had 
recruited them to carry out assassinations.35

Following the October 7, 2023, attack on Israel, Hamas again accused Nasman of overseeing an intelligence network that 
allegedly exploited the entry of international and Arab humanitarian aid convoys into the Strip for espionage purposes. 

31. “Osama El Saadawi,” All 4 Palestine, accessed May 26, 2026. (https://www.all4palestine.org/ModelDetails.aspx?gid=14&mid=​
108430&lang=en) 
(شخصيات/أسامة-السعداوي/https://manhom.com) .Manhom, accessed May 26, 2026 ”,[?Who Is Osama Al-Saadawi] من هو أسامة السعداوي؟“ .32
33. Richard Goldberg, “UNRWA Exposed: Examining the Agency’s Mission and Failures,” Testimony before the House Foreign 
Affairs Committee, January 30, 2024. (https://docs.house.gov/meetings/FA/FA17/20240130/116769/HMTG-118-FA17-Wstate-
GoldbergR-20240130.pdf) 
34. “Sami Nasman, a Hamas Foe, Returns to Run Gaza Security,” Asharq al-Awsat (UK), January 16, 2026. (https://english.aawsat.com/
arab-world/5230339-sami-nasman-hamas-foe-returns-run-gaza-security)
35. Ibid.

Source: قلعة الجنوب – رفح  on Facebook

Source: - رواتب السلطة الوطنية الفلسطينية 
on Facebook  رام الله

https://www.all4palestine.org/ModelDetails.aspx?gid=14&mid=108430&lang=en
https://www.all4palestine.org/ModelDetails.aspx?gid=14&mid=108430&lang=en
https://manhom.com/%D8%B4%D8%AE%D8%B5%D9%8A%D8%A7%D8%AA/%D8%A3%D8%B3%D8%A7%D9%85%D8%A9-%D8%A7%D9%84%D8%B3%D8%B9%D8%AF%D8%A7%D9%88%D9%8A/
https://docs.house.gov/meetings/FA/FA17/20240130/116769/HMTG-118-FA17-Wstate-GoldbergR-20240130.pdf
https://docs.house.gov/meetings/FA/FA17/20240130/116769/HMTG-118-FA17-Wstate-GoldbergR-20240130.pdf
https://english.aawsat.com/arab-world/5230339-sami-nasman-hamas-foe-returns-run-gaza-security
https://english.aawsat.com/arab-world/5230339-sami-nasman-hamas-foe-returns-run-gaza-security
https://www.facebook.com/photo?fbid=905888645299886&set=pcb.905888831966534
https://www.facebook.com/photo?fbid=905888645299886&set=pcb.905888831966534
https://www.facebook.com/photo?fbid=905888645299886&set=pcb.905888831966534
https://www.facebook.com/photo/?fbid=1283919397116129&set=a.472951034879640
https://www.facebook.com/photo/?fbid=1283919397116129&set=a.472951034879640
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Adnan Abu Warda
Justice Portfolio

Abu Warda was born in 1955 and currently lives in al-Rimal in Gaza City.36 
Mahmoud Abbas appointed him in June 2019 as a judge to the Supreme 
Constitutional Court in Ramallah.37 He has no publicly documented political 
affiliation. However, following his appointment, a Facebook page associated 
with the Central Movement Office for Lawyers-Gaza — an organization that 
includes lawyers from the General Assembly of the Palestinian Bar Association 
who support and are affiliated with Fatah — publicly congratulated him.38 
According to the Abu Warda family Facebook page, he also served as head 
of the Deir al-Balah Prosecution Office and was a deputy public prosecutor 
in Gaza prior to Hamas’s takeover of the Gaza Strip.39

Ali Barhoum
Municipal Affairs, Local Authorities,  
and Water Portfolio

Ali Barhoum is variously described in reporting as a doctor or an 
engineer40 — but he likely holds only a master’s degree in public health 
from Al-Quds University.41 Barhoum served as the director general of the 
Rafah Municipality from at least 2006 until at least 2013.42 A 2015 report 
says Barhoum served the Rafah municipality in various capacities “for 
more than 30 years.”43 He apparently served as the executive director for 

36. The official page of the Abu Warda family, Facebook, February 2, 2026. (https://www.facebook.com/AbuWarda.Family/photos/-ة السيّرر
(الذاتية-للأستاذ-عدنان-أبو-وردةالبيانات-الشخصية-الاسم-عدنان-سالم-أحمد-أبو-/1375375307603819
37. “Adnan Abu Warda (Justice),” European Council on Foreign Relations (Europe), accessed May 26, 2026. (https://ecfr.eu/special/
mapping_palestinian_politics/adnan-abu-warda) 
38. Marwan Uthman, Facebook, May 27, 2019. (https://www.facebook.com/marwan.sun.7/posts/pfbid028Fd4zVd8QUtDGS2Ji​
2rAAFEr3UWQvFZ8sq4ma8Z67seBmfSYYo8NCPYTeCMEzkgBl)
39. The official page of the Abu Warda family, Facebook, February 2, 2026. (https://www.facebook.com/AbuWarda.Family/photos/-ة السيّرر
(الذاتية-للأستاذ-عدنان-أبو-وردةالبيانات-الشخصية-الاسم-عدنان-سالم-أحمد-أبو-/1375375307603819
40. Einav Halabi, “Former PA Officers, Top Judge Named to US-Backed Gaza Committee,” Ynet (Israel), January 14, 2026. (https://www.
ynetnews.com/article/bjghwprhzg)
41. “Ali Barhoum (Water and Municipalities),” European Council on Foreign Relations, accessed May 26, 2026. (https://ecfr.eu/special/
mapping_palestinian_politics/ali-barhoum) 
 Minister of Local Governance Ratifies Appointment of Provisional] وزير الحكم المحلي يصادق على تعيين لجنة مؤقتة لإدارة بلدية رفح جنوب القطاع“ .42
Committee to Run Rafah Municipality in the Southern Gaza Strip],” Maan News (Palestinian Authority), April 29, 2006. (https://www.
maannews.net/news/24993.html) 
 ,PalTimes (Palestinian Authority) ”,[Rafah Municipality Honors Its Retired Employees for 2014] بلدية رفح تكرم موظفيها المتقاعدين بـ2014“ .43
January 25, 2015. (https://paltimeps.ps/post/81359/2014بلدية-رفح-تكرم-موظفيها-المتقاعدين-بـ) 

Source: – المكتب الحركي المركزي للمحامين 
on Facebook غزة

Source: قلعة الجنوب - رفح on Facebook
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https://www.facebook.com/AbuWarda.Family/photos/السيّرة-الذاتية-للأستاذ-عدنان-أبو-وردةالبيانات-الشخصية-الاسم-عدنان-سالم-أحمد-أبو-/1375375307603819/
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https://www.facebook.com/AbuWarda.Family/photos/السيّرة-الذاتية-للأستاذ-عدنان-أبو-وردةالبيانات-الشخصية-الاسم-عدنان-سالم-أحمد-أبو-/1375375307603819/
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https://www.ynetnews.com/article/bjghwprhzg
https://www.ynetnews.com/article/bjghwprhzg
https://ecfr.eu/special/mapping_palestinian_politics/ali-barhoum/
https://ecfr.eu/special/mapping_palestinian_politics/ali-barhoum/
https://www.maannews.net/news/24993.html
https://www.maannews.net/news/24993.html
https://paltimeps.ps/post/81359/بلدية-رفح-تكرم-موظفيها-المتقاعدين-بـ2014
https://www.facebook.com/fath.pal.bar/posts/%D8%AA%D9%87%D9%86%D8%A6%D8%A9-%D9%84%D8%B3%D8%B9%D8%A7%D8%AF%D8%A9-%D8%A7%D9%84%D9%85%D8%B3%D8%AA%D8%B4%D8%A7%D8%B1-%D8%A7%D9%84%D9%82%D8%AF%D9%8A%D8%B1-%D8%B9%D8%AF%D9%86%D8%A7%D9%86-%D8%A7%D8%A8%D9%88-%D9%88%D8%B1%D8%AF%D8%A9-%D8%A8%D8%B5%D8%AF%D9%88%D8%B1-%D9%85%D8%B1%D8%B3%D9%88%D9%85-%D8%B1%D8%A6%D8%A7%D8%B3%D9%8A-%D8%A8%D8%AA%D8%B9%D9%8A%D9%86%D9%87-%D8%B9%D8%B6%D9%88-%D8%A7%D9%84%D9%85%D8%AD%D9%83%D9%85%D8%A9/1243418785814328/
https://www.facebook.com/0qaleat.aljanub?__tn__=-UC*F
https://www.facebook.com/0qaleat.aljanub?__tn__=-UC*F
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the Joint Services Council for Solid Waste Management between 2019 and 2021,44 with responsibility for Khan 
Younis and Rafah, after which he worked as a consultant.45

Barhoum, according to Israeli media, has echoed some Hamas-aligned wartime rhetoric, including accusing Israel 
of committing massacres and genocide during the October 7 war.46 No direct link between Barhoum and Hamas 
or any other Palestinian militant faction was found — save for the fact that he served in Gaza’s administrative 
bodies while they were controlled by Hamas.

Hanaa Tarazi
Social Affairs and Women’s Affairs Portfolio

Tarazi’s place and date of birth are not readily available in open-source 
material, though she appears to hail from the Gaza Strip. She is a Christian, yet 
she studied law and graduated from Cairo’s Al-Azhar University, an Islamic 
educational institution. In 2018, she received a license to practice Islamic 
law, or Sharia, in the Gaza Strip.47 Tarazi also runs a private law and legal 
consulting office and has served as deputy director of the Al Mezan Center 
for Human Rights — which classified Israel’s conflict with Hamas in the Gaza 
Strip as a genocide.48 The U.S. Department of the Treasury designated the 
Al Mezan Center in September 2025 under Executive Order 14203, which 
imposed sanctions on the International Criminal Court and entities and 
individuals assisting the ICC’s investigation of U.S. citizens and U.S. allies.49 
Tarazi herself is not sanctioned, however. NGO Monitor alleges Mezan has 
“ties to terrorism,” citing its participation in events alongside representatives 
from various militant groups.50 Tarazi appears to be politically unaffiliated.

 Dr. Ali Barhoum, Executive Director of the Council, Hosted on Sawt] د. علي برهوم المدير التنفيذي للمجلس في ضيافة إذاعة صوت التربية والتعليم“ .44
Radio for Education and Teaching],” Joint Services Council for Solid Waste Management of the Local Authorities in the Governorates of 
Khan Younis, Rafah, and the Central Governorate (Palestinian Authority), September 29, 2021. (https://jsc-krm.ps/ar/Home/Details/4197/
 (د.-علي-برهوم-المدير-التنفذي-للمجلس-في-ضيافة-إذاعة-صوت-التربية-والتعليم
45. Mutaz Shaheen, “مجلس الخدمات المشترك لإدارة النفايات الصلبة لمحافظات الجنوب يفتتح معرض ‘نحو بيئة مستدامة [The Joint Services Council for Solid 
Waste Management in the Southern Governorates Opens the ‘Towards a Sustainable Environment’ Exhibition],” alestqlal.ps (Palestinian 
Authority), June 5, 2023. (https://alestqlal.ps/post/78563) 
 Shocking Investigation: Senior Figures in the ‘Technocratic’ Government] תחקיר מטלטל: בכירים בממשלה ‘הטכנוקרטית’ בעזה- תומכי טרור“ .46
in Gaza — Supporters of Terror],” Makor Rishon (Israel), January 26, 2026. (https://www.makorrishon.co.il/news/defence/article/233409) 
غزة“ .47 إدارة  لجنة  في  الوحيدة  المرأة  ترزي..  حنا    Hana Hanna Tarazi… the Only Woman on the Gaza Administrative] هناء 
Committee],” Al-Araby Al-Jadeed (UK), January 18, 2026. (https://www.alaraby.co.uk/politics/هناء-حنا-ترزي-المرأة-الوحيدة-في-لجنة-إدارة-غزة); 
 Who Is Hana Tarazi Who Will Head the Social Affairs Portfolio in the] من هي هناء ترزي التي ستتولى حقيبة الشؤون الاجتماعية في حكومة التكنوقراط؟“ 
Technocratic Government?],” Albawaba24 (Jordan), January 14, 2026. (https://albawaba24.com/post/56305/-من-هي-هناء-ترزي-التي-ستتولى-حقيبة
 (الشؤون-الاجتماعية-في-حكومة-التكنوقراط
48. “Genocide / Gaza Genocide,” Al Mezan Center for Human Rights (Palestinian Authority), accessed May 26, 2026. (https://www.mezan.
org/en/tags/Genocide/Gaza%20Genocide); “المحامية هناء ترزي...المرأة الوحيدة في لجنة إدارة غزة[Lawyer Hana Tarazi... the only woman on the 
Gaza administration committee.]” BNews (Palestinian Authority), January 16, 2026. 
49. U.S. Department of the Treasury, Office of Foreign Assets Control, “International Criminal Court-related Designations; Counter 
Narcotics and Counter Terrorism Designation Updates; Issuance of International Criminal Court-related General License,” September 4, 
2025. (https://ofac.treasury.gov/recent-actions/20250904) 
50. “Al Mezan Center for Human Rights,” NGO Monitor (Israel), accessed May 26, 2026. (https://ngo-monitor.org/ngos/al_mezan_center_
for_human_rights) 

Source: International Committee 
of the Red Cross
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Omar Mohammad Hassan Shamali
Telecommunications and Communications Portfolio

Omar Mohammad Hassan Shamali was reportedly born in 1975 in Gaza City’s 
Shujaiyya neighborhood.51 He is a longtime executive with Paltel (Palestine 
Telecommunications Company) group and its mobile operator, Jawwal.52 Paltel’s 
2019 annual report listed him as Jawwal’s Gaza regional manager, a position he 
continued to hold through at least 2022.53 He has criticized Israel, saying in 2023 
that Israeli restrictions on connectivity in the Gaza Strip, which prevented the 
development of advanced generations of mobile service, have harmed Gaza’s 
economic, education, and health sectors.54

There is no direct evidence in open sources suggesting that Shamali was personally involved in any violent or 
extremist activity, either independently or on behalf of an armed or extremist group. To the contrary, the Al Mezan 
Center for Human Rights reports that in 2018, Gaza’s Internal Security (Hamas’s security force) summoned and 
detained him and other Jawwal employees, pressuring them to provide subscriber information after an attack on 
the Palestinian Authority prime minister’s convoy. Shamali insisted that the authorities provide him with a formal 
legal request before handing over the requested data.55 

Ayed Awni Abu Ramadan
Economy, Trade, and Industry Portfolio

There is no open-source information on Ayed Awni Abu Ramadan’s date 
or place of birth. He is the chairman of the Gaza Chamber of Commerce, 
Industry, and Agriculture, a position he has held since 2023.56 He is the 
founder and managing director of the Super Food supermarket chain, 
established in 2020, and he has served as a program director at the Palestine 
Investment Fund, a sovereign development fund.57 He studied civil 
engineering at Syracuse University, graduating in 1985.58 Makor Rishon, an 

51. Igal Shiri, “The Committee of Technocrats Who Will Manage the Gaza Strip,” Meir Amit Intelligence and Terrorism Information 
Center, January 23, 2026. (https://www.terrorism-info.org.il/en/the-committee-of-technocrats-who-will-manage-the-gaza-strip)
52. Nidal Al-Mughrabi and Simon Lewis, “U.S. Expected to Unveil Post-War Gaza Leadership, Sources Say,” Reuters, January 14, 2026. 
(https://www.reuters.com/world/us/us-expected-unveil-post-war-gaza-leadership-sources-say-2026-01-14) 
53. “Paltel Group Annual Report 2019,” Paltel Group, 2019. (https://www.paltelgroup.ps/uploads/AR_English_2019.pdf) 
القطاعات“ .54 جميع  على  أثر  الاتصالات  في  المتقدمة  الأجيال  من  غزة  حرمان   Shamali: Depriving Gaza of Advanced Telecommunications] شمالي: 
Generations Has Affected All Sectors],” Samanews (Palestinian Authority), May 22, 2023. (https://samanews.ps/ar/post/555963/-شمالي-حرمان
 (غزة-من-الأجيال-المتقدمة-في-الاتصالات-أثر-على-جميع-القطاعات
الداخلي يحتجز أربعمائة موظفين من شرکة جواڵ في مدينة غزة“ .55  The Internal Security Service Detains Four Hundred Employees of] جهاز الأمن 
Jawwal in Gaza City],” Al Mezan Center for Human Rights (Palestinian Authority), March 19, 2018. (https://www.mezan.org/e/post/25227/
 (جهاز-الأمن-الداخلي-يحتجز-أربعمائة-موظفين-من-شرکة-جواڵ-في-مدينة-غزة
56. Nidal Al-Mughrabi, John Davison, Emma Farge, and Ali Sawafta, “Israel Reopens Gaza Food Sales After Rafah Raid Chokes Aid,” 
Reuters, May 30, 2024. (https://www.reuters.com/world/middle-east/israel-reopens-gaza-food-sales-rafah-raid-chokes-aid-2024-05-30); 
Ayed Awni Abu-Ramadan, “Work,” Facebook, accessed May 26, 2026. (https://www.facebook.com/ayed.a.aburamadan/directory_work)
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Israeli newspaper alleges he “published content that glorified the intifada, mocked Israeli soldiers, expressed 
solidarity with imprisoned militants, and used imagery that presented the whole of the State of Israel as Palestine.”59 
Additionally, he served as the director of the administrative department of the Palestine Islamic Bank (Gaza). 
Israel alleges that the bank conducted transactions with Hamas in 2007.60

Husni Salman Hussain Al Mughni
Tribal/Clan Affairs Portfolio

Husni Salman Hussain Al Mughni (kunya Abu Salman) was born in 1941, and his 
place of birth is likely the Shujaiyya neighborhood of Gaza City.61 He holds a diploma 
in physical education training from Gaza, which he obtained in 1960, and a B.A. in 
Arabic language from Beirut Arab University, class of 1985.62 He taught in Egypt 
from 1960 to 1968 and Kuwait from 1969 to 1992. He worked for the Palestinian 
Authority, providing “political guidance,” until he retired in 2005 with the rank of 
brigadier general.63 Since then, he has assumed the role of general coordinator of 
the High Commission for Tribal Affairs in Gaza.64 He does not appear affiliated with 
Hamas or other Gaza-based armed groups. He joined Fatah in 1968, and Arab media 
has characterized him as one of UAE-based Mohammad Dahlan’s loyalists. 65

Mughni has a history of opposing the Oslo Accords, voicing his support for “resistance,” including armed action, 
as well as the “liberation of all of historical Palestine” and the return of all Palestinian refugees to their places of 
origin.66 He has also expressed support for “implementing religiously prescribed punishments” (Hudud) against 
those he labels collaborators or criminals and has endorsed security action against them until courts are functioning 
again.67 This may have been an attempt by Mughni to prevent clan conflict through “field courts” until the return 
of formal institutions. He has also been quoted as opposing revenge killings and excesses against those he deemed 
collaborators while also holding them accountable as a “religious and national duty.”68
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Conclusion

Given the limited pool of individuals who have the required professional qualifications and no disqualifying 
political ties, the appointees to the NCAG are as acceptable a group as one might hope for. Their affiliation with 
or leaning toward Fatah poses its own set of problems, but placing the governance of the Gaza Strip in their 
hands removes it from the grip of Hamas, thereby reducing the likelihood of renewed conflict with Israel. Based 
on an examination of their resumes, the NCAG’s appointees appear to be individually competent, with extensive 
experience in the portfolios to which they have been assigned. Furthermore, they do not appear to be personally 
corrupt despite their pro-Fatah leanings.

Nevertheless, some members of the technocratic body have shown an unwelcome receptiveness toward Hamas. 
For example, while Abdel Karim Ashour has argued that Hamas’s continued rule ultimately benefits Israel, he has 
also asserted that the group’s disarmament or outright removal is unrealistic. This may simply be pragmatism, but 
some members have aired sentiments that align with Hamas thinking. For example, Aaed Yaghi, who served in the 
Hamas-run Gaza Health Ministry, is affiliated with the Palestinian National Initiative, a political party that favors 
resisting Israel “by all possible methods” and has publicly accused Israel of deliberately committing war crimes.69 

Other members have also been part of Hamas-run Gaza civilian institutions, like Osama al-Saadawi and Arabi 
Abu Shaaban, who have served in administrative roles but have no explicit affiliation or membership with the 
terrorist group. Most concerningly, several members have showcased support for terrorist activity. For example, 
in addition to Aaed Yaghi’s support for a political party that favors using violence against Israel, Husni al-Mughni 
has openly supported armed resistance, advocating the “liberation of all historical Palestine,” effectively denying 
Israel’s right to exist.70 Other members have associations with and have assumed leadership roles in questionable 
and sanctioned entities, such as Bashir al-Rais, who served in European advocacy networks promoting boycotts 
and legal action against Israel, and Hanaa Tarazi, who served in an organization sanctioned by the U.S. Treasury. 

These stances suggest that while the NCAG may be operationally competent and less radical than Hamas, parts of 
its leadership remain ideologically proximate to those who wish to do Israel harm. This casts doubt on its ability 
to represent a genuinely moderate alternative for Gaza. It also raises several questions regarding the NCAG’s 
potential effectiveness, even if the best assumptions about these appointees bear out.

First and foremost, there is the possibility of a Hamas resurgence. It remains far from conclusive that a technocratic 
government like the NCAG will prove capable of preventing Hamas from rebuilding its societal influence and 
regenerating its military capabilities — even if the expected introduction of ISF troops into the coastal enclave 
occurs. Second, the NCAG faces an uphill battle in deradicalizing the population in Gaza — if it even seeks to 
do so — and decoupling it from reliance on Hamas after a 20-year symbiosis between the terrorist group and 
its civilian environment. Third, the NCAG’s legitimacy in Gaza may suffer if it undertakes this deradicalization 
process. Hamas, Palestinian Islamic Jihad, or other extremist actors may very well seek to undercut the process by 
framing it as serving Israeli interests and liquidating the Palestinian cause.

Maintaining transparency and competence remains a final question. Even assuming the rectitude and cooperation 
of the appointees themselves, they will have to recruit and oversee a sizable bureaucracy to run the Gaza Strip. 

69. “The Palestinian National Initiative Movement — Al-Mubadara,” Interactive Encyclopedia of the Palestine Question, accessed May 26, 
2026. (https://www.palquest.org/en/highlight/31163/palestinian-national-initiative-movement-al-mubadara)
 .Vision for Political Development (Palestinian Authority), January 27, 2022 ”,[Hosni al-Mughanni Abu Salman] حسني المغني أبو سلمان“ .70
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They will have to ensure that recruits and existing personnel are sufficiently competent and scrupulous, as well as 
unaffiliated with extremist groups or factions. Otherwise, Gaza’s new bureaucracy will become Hamas’s backdoor 
for a resurgence to power. 

It is therefore essential, before the United States gives its full backing to this body, that Chief Commissioner Ali 
Shaath and his subordinates present a detailed plan on how they intend to address these challenges — both an 
overall plan and one specific to each portfolio. The Board of Peace must be able to review the NCAG’s plans 
and provide input on whether their recommendations are realistic and achievable, with periodic reporting by 
the NCAG to Washington on implementation milestones and progress. NCAG members who are affiliated with 
U.S.-sanctioned entities, as well as those who have publicly endorsed “armed resistance,” should be subject to 
heightened scrutiny by Washington. 

Similarly, members who were part of Hamas-run civilian institutions should be monitored carefully to ensure 
their service in those institutions did not reflect political or ideological allegiance and will not shape their conduct 
as part of the NCAG. The United States must also ensure that the NCAG does not incorporate Hamas or other 
terrorist affiliates into its police force, and the NCAG should make this prohibition explicit in all recruitment 
criteria. The NCAG must likewise establish a rigorous vetting mechanism, conducted in coordination with the 
United States and Israel, to prevent such infiltration.

All things considered, the NCAG may represent the least-worst available option for governing Gaza now, but it 
is not yet a self-evidently moderate or reliable partner. It is a competent body from a technical point of view, but 
that is not the only metric for success; its members are not true moderates or advocates of coexistence with Israel, 
while its efforts to govern will have to contend with Hamas’s enduring imprint on Gaza. If Washington intends to 
invest diplomatic capital and resources in this experiment, it must do so conditionally and with clear benchmarks. 
Continuous oversight and monitoring of the members of the NCAG are necessary to prevent it from becoming a 
temporary administrative body behind which Hamas regenerates and maintains its hold over Gaza.
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